A /
‘ Transformation

Ton trong la thanh céng

NHA CUNG CAP GIAlI PHAP

TOAN DIEN DAU TIEN VA DUY NHAT TAI VIET NAM

THE FIRST AND ONLY COMPREHENSIVE CONTACT CENTER
SOLUTION PROVIDER IN VIETNAM

CONTACT
CENTER

LA 48 " GIAIPHAP |
e __ [CONGNGHE |  soLUTION
CCON NGUOI | 1echNnoLoGY

HUMAN

Transformation Al o




F Transformation

Tén trong la thanh céng

MPT la cong ty ddu tién va duy nhdt & Viét Nam
cung cdp gidi phdp Contact Center toan dién,
cung Ung tu nhdn sy, hé théng dén cdc gidi
phdp Téng dai ting dung Al.

N MPT is the first and only company in Vietnam
e &A offering comprehensive Contact Center solutions,
= providing everything from personnel, systems, to

i Al-based call center solutions.
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Sau hon 24 ndm thanh |dp, MP Transformation dd khong
ngung phat trién vé quy mé 1&n chdt luong dich vy, phuc vu
hon 500+ doanh nghiép trong va ngodi nudc. Hién tai, MP
Transformation |d mét trong 6 cdng ty thanh vién cla MP
Group, thita hudng mang lusi déi tdc cla hé sinh thdi & Viét
Nam, My va Nhéat Ban.
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CONG TY CO PHAN
MINH PHUC TRANSFORMATION After more than 24 years of establishment, MP Transformation
(MP TRANSFORMATION) has continuously grown in both scale and service quality,

serving over 500 businesses domestically and internationally.
Currently, MP Transformation is one of the six subsidiaries of MP
Group, benefiting from a network of partners across Vietnam,
the United States, and Japan.

MINH PHUC TRANSFORMATION
JOINT STOCK COMPANY

24+ 2500+ 500+ 54 triéu 1000+

Nd&m kinh nghiém Nhén vién Du én Cudc goi Ban CSKH
Years of Experience Employees Projects Completed Calls Handled Customer Service Desks

HE SINH THAI GIAI PHAP & DICH VU

ECOSYSTEM OF SOLUTIONS & SERVICES

OMICX - PHAN MEM TRAI NGHIEM KHACH HANG DA KENH HOP NHAT
OMICX - INTEGRATED MULTI-CHANNEL CUSTOMER EXPERIENCE SOFTWARE

Gidi phdp tién phong Ung dung Al
cho téng ddi, vdi tro ly do Agent

Assist déng hanh hé tro cho t8ng * Bong bd tuong tac da kénh e Cong nghé Agent Assist

dai vien (agent), gidip ho gidi quyét trén mot giao dién duy nhdt théng minh, ho trg téng dai vién
cdc van dé cua khach hang Synchronize multi-channel Smart Agent Assist technology,
nhanh hon va chinh xdc hon. interactions on a single interface  supporting call center agents

A pioneering solution that applies

Al to contact centers, featuring * Bdo cdo tryc quan, e Tich hop dé dang vai hé théng
the Agent Assist virtual assistant qudn ly hiéu qud trén sé liéu sdn c6 clia doanh nghiép

that taccohm;:)qn/es ;ﬂd SUPPOlf ts Visual reporting, effective Easy integration with existing
agents, helping them resolve management on data business systems

customer issues faster and more
accurately.



90% T6i uu chi phi
Cost Optimization

Time Savings

40% Tdng trudng hiéu sudt P
Performance Growth

OMIBOT - TRG LY AO TONG PAI

Doanh nghiép tu déng héa hang ngan cudc goi béing trg ly do Al véi

Al Callbot giup doanh nghiép tu déng hda hang ngan cudc goi vdi

ngdn ngl tu nhién

ngdén ngd tu nhién

70% Tiét kiém thai gian

Transcript ndi dung cuéc goi
( Call Transcript

Tuy bién néi dung
Al rewrite

.

® Truy vén, gidi ddp théng tin
Query and Information Retrieval

®
o Phién dich tu déng
Automatic Translation
- Téng hogp ghi chu tu déng

Automatic Note Summarization

Tu déng tao céng viéc Follow-up
Automatic Follow-up Task Creation

— > 2000 &7 %ns
(=)

T6c dé phan  Giong ndi Tuong tac Phdn héi Hiéu sudt
héi nhanh tu nhién théng minh  cd nhdn héa khéng gidi han

Fast response Natural voice Intelligent Personalized Unlimited
speed interaction responses  performance

A 97% 50%
Nén tang
S code D6 chinh xdc cao  Tiét kiém chi phi
No-code High accuracy Cost savings
platform

PINH HiNH DICH VU KHACH HANG THE HE MGI

SHAPING THE NEXT GENERATION OF CUSTOMER SERVICE

D4&i véi Doanh nghiép

Tiét kiem chi phi
vén hanh, nhan su

Ty déng hoa quy trinh nghiép vu
voi chdt luong déng nhat

Dé dang ma rong quy mo

vdi khd ndng xU ly khéong gidi han

Giam thiéu cdc rui ro

vé bdo mat dir liéu

Gidi phong modt phdn cong viéc cla téng ddi vién,
gilp ho tép trung cdc codng viéc cdn chuyén mon cao

Déi véi Khéch hang

N&ng cao trdi nghiém khdch hang,
khéng mdt thai gian cha dgi, s&n sang hd tro 24/7

Thdu hiéu khdch hang dua trén phdn tich dir liéu
cd nhan dé tu van va hd tro chinh xdc nhdt

For Businesses

Optimize operational
and workforce costs

Automate business processes
with consistent service quality

Seamlessly scale operations with
virtually unlimited handling capacity

Minimize data security risks

Reduce workload for agents, enabling them
to focus on high-value, specialized tasks

For Customers

Enhance customer experience with
zero wait time and 24/7 availability

Deliver personalized support through
data-driven customer insights



OMIQC - TRO LY Al GIAM S

T TONG PAI THONG MINH

Tu ddng phdn tich, ddnh gid 100% cudc goi. Gidm 70% thoi
gian xu ly, tdng 45% dé hai long cua khdch hang, X3 ndng

sudt ma khéng cén ma rdéng nhan su.

Tiét kiém 70% chi phi QC
Nho tu doéng phan tich 100% cudc goi,
thay thé hdu hét cong viéc thu céng.

Do ludng va cdi thién mic dé hai long

cua khdach hang - CAST

Gidm thaoi gian xU ly trung binh (AHT). Tang ty Ié gidi quyét
ngay tu lén ddu tién (FRC). T8I uu hiéu sudt nhdn su (FTE)

Chudn héa tiéu chi danh gid véi Al
Bdm bdo tinh céng bdng, khdch quan
va déng nhdt gida tdt cd agent.

Canh bdo & phdn héi ngay sau cuéc goi
Hé trg truéng nhdm can thiép tuc thdi dé ndng cao
chdt lugng dich vy, gidm rdi ro phdp ly va tdng uy tin

Bdo cdo realtime & phén tich chuyén sdu
Giup doanh nghiép nhin thdy vén dé Igp Igi,
xu hudng chung va co hdi cdi thién.

Automatically analyze and evaluate 100% of calls. Reduce
processing time by 70%, increase customer satisfaction by
45%, and boost productivity by 3x—without expanding
headcount.

Save up to 70% of QC Costs
Leverage full-call automation to replace
most manual quality control efforts.

Measure & Improve Customer
Satisfaction (CAST)

Reduce Average Handling Time (AHT), increase First Call
Resolution (FCR), and optimize workforce efficiency (FTE).

Standardize Evaluation Criteria with Al
Ensure fairness, objectivity, and consistency across all agents.

Instant Alerts & Post-Call Feedback
Enable supervisors to take immediate action, improving service
quality, minimizing legal risks, and strengthening brand credibility.

Real-Time Reporting & Advanced Analytics
Provide full visibility into recurring issues, trends,
and optimization opportunities.

TINH NANG & CONG NGHE OMIQC

OMIQC FEATURES & TECHNOLOGY

Nh@n dién va chuyén déi giong ndi chinh xdc
Accurate Speech Recognition & Transcription

Phdén tich, ddnh gid cudc goi theo nhiéu tiéu chi véi dé chinh xdc dén 95%
Multi-criteria Call Analysis with up to 95% accuracy

Tich hop va trién khai linh hoat
Flexible Integration & Deployment

D3 tuy bién cao theo nhu cdu doanh nghiép
Highly Customizable to Business Needs




MPT BPAAS - GIAI PHAP VAN HANH QUY TRINH CAM KET PAU RA (SLA/KPI)

MPT BPAAS - OUTCOME-DRIVEN PROCESS OPERATIONS WITH SLA/KPI COMMITMENT

BPaaS Ia mé hinh gilp doanh nghiép "mua két BPaasS (Business Process as a Service) is a model that enables businesses
qud van hanh" tron goi. MPT két hgp 24 ndm kinh to purchase end-to-end operational outcomes. By combining 24 years
nghiém BPO va Al contact center dé truc tiép of BPO expertise with an advanced Al-powered Contact Center
gdnh vdc rui ro, t6i uu chi phi va cam két chi s6 ecosystem, MPT takes full ownership of operational risks, optimizes costs,
ddu ra cho khdch hang. and guarantees performance outcomes through committed SLA/KPIs.

LGOI icH NOI BAT

® Cam két két qud (SLA/KPI)
Trd phi theo hiéu qud thuc té thay vi dém ddau ngudi,
gitup doanh nghiép lam chd hodan todn badi todn téi uu ROI.

® Thir nghiém thdn téc

Bé phdng dé doanh nghiép vén hanh ngay cac mé hinh
kinh doanh mai ma khéng phdi gdnh rdi ro tu xdy hé théng.

e Téi uu ddu tu (Zero CAPEX)
Thu hudng tron ven hé sinh thdi céng nghé tién tién
ma khéng cdn dé ngdén sdch Ion vao ha tdng phdn mém ddt do.
o Gidi phéng nguén luc
X6a bd vong Idp tuyén dung va ddo tao, gitp ban Idnh dao
toan tam tdp trung vao chién luge tdng trudng cot I5i.

® M3 réng linh hoat (Scale-up)
S hiu dé dan héi cao, dé dang tang/giam quy mé xu ly

tuc thi theo mua cao diém ma khéng lam gidn doan dich vu.

® Bdo mdt & Tuén thu
Ké& thira chudn muc quan tri rdi ro 24 ndm kinh nghiém, dém béo
an toan dd ligu tuyét déi va ddp tng moi tiéu chudn phdp ly khdt khe.

CAC NHOM QUY TRINH TIEU BIEU

® Ch&m séc khdch hang da kénh (Inbound)
* Telesales & Telesurvey (Outbound)

® Thdm dinh h6 so & eKYC

e Nhdc phi & Thu hdi ng (Tele-collection)

o XU ly dir liéu & Hau kiém (Back-office)

KEY BENEFITS

® Outcome Commitment (SLA/KPI-Driven)
Pay for actual performance instead of headcount. Gain full
control over ROI with clearly defined and guaranteed output metrics.

Rapid Experimentation
A powerful launchpad for deploying new business models and
campaigns without the risks and costs of building systems from scratch.

Investment Optimization (Zero CAPEX)
Leverage a fully developed, state-of-the-art technology ecosystem
without heavy upfront investment in costly infrastructure.

Resource Liberation
Eliminate the cycle of recruitment and training, enabling
leadership teams to focus entirely on core growth strategies.

Flexible Scalability (On-Demand Scale-Up)
ynamically scale operations up or down to meet peak
demand without service disruption.

Security & Compliance
Built on 24 years of BPO risk management expertise, ensuring maximum
data security and full compliance with stringent regulatory standards.

TYPICAL PROCESS GROUPS

* Omnichannel Customer Service (Inbound)

e Telesales & Telesurvey (Outbound)

* Application Processing & eKYC

* Payment Reminder & Debt Collection (Tele-collection)
e Data Processing & Back-office Operations

GIAI PHAP VAN HANH CONTACT CENTER TOAN DIEN

XAY DUNG VA VAN HANH QUY TRINH HE THONG
System Process Development and Operations

Xay dung va trién khai quy trinh van hanh t8i uu,

ddam bdo moi hogt doéng cla Contact Center

dugc kiém sodt chdt ché, nhdt quadn, va dat hiéu
qud cao nhdt.

Build and implement optimized operational

processes to ensure that all activities of the

Contact Center are strictly controlled, consistent,
and achieve the highest effectiveness.

100% Chudn hoa 100% Dbdp ung yéu cdu

quy trinh vé@n hanh Vé s6 lugng va chdt lugng ddi ngl
Standardized Meet the requirements

Operational Processes for team quantity and quality

TUYEN DUNG, DAO TAO NHAN SU
Recruitment and Training of Personnel

Tuyén dung va ddo tgo déi ngl tédng dai vién

chuyén nghiép, chuyén mén cao, linh hoat xt ly moi

tinh huéng: Tuyén dung, ddo tao nhdn sy chdt
lugng cao; Thué ngodi nhén su CSKH, Telesales

Recruit and train a professional, highly skilled team
of agents who are flexible in handling all situations.
Recruitment and training of high-quality personnel
Outsourcing Customer Service and Telesales

personnel
60% Tiét kiém chi phi 50% Cai thién chdt lugng
xdy dung, van hanh hé théng dich vu khdch hang
Cost savings in system Improvement in customer

construction and operations service quality



DICH VU/GIAI PHAP TONG PAI

CALL CENTER SERVICES/SOLUTIONS

Dich vu SMS
& Voice Brandname
SMS & Voice Brandname Service

Tin nhdn va cuée goi thuong hiéu
giup tdng doé tin cdy, doanh
nghiép ti€p can khdch hang hiéu
qud hon, tiét kiém chi phi
marketing, thuc ddy doanh sé.

Brand name messages and calls
help increase reliability, allowing
businesses to reach customers
more effectively, save marketing
costs, and boost sales.

Gidi phdp quadn ly hé théng déu sé
Call in/out théng minh OmiHub
OmiHub - Intelligent Call In/Out Number
Management Solutio
Gidi phdp toan dién gidp téi uu hda quy
trinh lién lac, t8ng dai do thay thé téng dai
truyén théng, chudn héa quy trinh qudn ly
hé théng cudc goi, ndng ty & két ndi thanh
cdng dén khdch hang, téi uu chi phi, phu
hop véi moi quy mé doanh nghiép.

A comprehensive solution that optimizes
communication processes, replacing
traditional switchboards with a cloud-based
system. It standardizes call management
workflows, increases successful connection
rates with customers, reduces costs, and is
suitable for businesses of all sizes.

40%

Chi phi tiét kiém so
V@i déu s truyén théng
Cost savings compared

to traditional numbers

30%

Tang khd ndng két
ndi véi khdach hang
Increase in customer
connection rate

25%

Téng chi sé hai long
cta khdach hang
Improvement in customer
satisfaction score

TAI SAO NEN SU DUNG GIAI PHAP/DICH VU

CUA MP TRANSFORMATION?

WHY CHOOSE MP TRANSFORMATION'S SOLUTIONS & SERVICES?

24+ ndm cung cdp gidi phdp
Contact Center toan dién
24+ Years of Experience in
Comprehensive Contact Center Solutions

Ddp ung dugc todn dién 3 yéu t8: nhan sy,
hé théng, gidi phdp téng dai ting dung Al.
Fully covering all three key components:
human resources, systems, and
Al-powered contact center solutions.

Dich vu tich hgp tron goi
All-in-One Integrated Services

M& hinh One-Stop-Shop cung cdp da

dang cdc dich vy, gidi phdp, ddp ung

nhu cdu todan dién va ndng cao ndng luc
canh tranh clia cdc cong ty.

A One-Stop-Shop model offering a wide

range of services and solutions to meet

comprehensive needs and enhance
business competitiveness.

CONTACT
CENTER

Tudn thu cdc tiéu chudn quéc té
Compliance with
International Standards

Chdm séc khdach hang chuyén biét
Specialized Customer Care

Tu vén chién lugc phu hop vdi tung linh

Ddp Ung va tudn thi cdc tiéu chudn

cao nhdt vé ha téng va bdo mat
théng tin.
Adheres to the highest standards in
infrastructure and data security.

Dai ngii hé trg tan tam
Dedicated Support Team

Chuyén gia céng nghé, k¥ thudt gicu

kinh nghiém, hé trg 24/7, déng hanh

cung khdch hang trong sudt qud trinh
su dung sén phdm.

Experienced technology and technical

experts  providing 24/7  support,

accompanying clients throughout their
product journey.

vuc, hogat dong va quy mé clia cdc DN.

Strategic consulting tailored to each
industry, business model, and
company size.
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TRAINGHIEM KHACH HANG
DA KENH HOP NHAT

Ll Al CONTACT CENTERU

GIAI THUONG
AWARDS
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SWITCHING PROVIGER

TOP 100

VIETNAM'S TOP 40 HACKATHON Al ISO 9001 ORACLE: ACM/ICPC

PRESTIGIOUS IT ENTERPRISES CHALLENGE 1SO 27001

ASIA REGIONAL
BRANDS

Certified Associate

KHACH HANG
CUSTOMER

p " - Ngdnhang Tiéudung Truyén hinh
O td6 - Van tai Chinh phl Bdo hiém Ching khodn Y té - Dugc Vién théng Gido duc Tai chinh & bién tu & gidi tri

Healthcare Banking Consumer TV &
Transportation Government  Insurance Securities - Medicine Telecom Education Finance Electronic  Entertainment
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M) Transformation

Tén trong la thanh céng
CONG TY CO PHAN MINH PHUC TRANSFORMATION
MINH PHUC TRANSFORMATION JOINT STOCK COMPANY

Tru sé chinh Head office Contact

Tang 10 toa Sudico, Busng Mé Tri, 10th Floor, Sudico Building, Me Tri Street, Hotline: 1900585853
PMy Binh 1, Quéan Nam Tu Liém, Ha Noi My Dinh 1 Ward, Nam Tu Liem District, Hanoi Email: contact@mpt.comvn



