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Flash Service 1o gidi phdap
nhdan su linh hoat va nhanh chéng

ctia MP Transformation, két hop gila
con ngudi va cdng nghé, giup doanh
nghiép gidi quyét nhu cdu nhdn su doét
xudt dé t&i uu hoa hiéu qud van hanh.

Flash Service is MP Transformation’s
flexible and rapid staffing solution that
combines human expertise with
advanced technology, enabling
businesses to address sudden
workforce needs and optimize
operational efficiency.

F/ash Service

Nhdén su tuc thi - Céng nghé téi uu
Instant Workforce — Optimized Technology

Gidi phdp nay giup doanh nghiép tdng cudng This solution allows companies to quickly
nguon luc nhanh chong ma khéng cédn cam két dai scale up their resources without long-term
han, ddéc biét phu hop vai cde giai doan cao diém, commitments — ideal for peak seasons,
nhu cau ngdn han, hodc khi cé yéu cau khan cdp. short-term demands, or urgent requirements.




MUA CAO PIEM cUOI NAM YEAR-END PEAK SEASON

Thaoi diém vang dét phd doanh thu The Golden Opportunity to Boost Revenue

Thai diém doanh nghiép d&i mat vai Moi doanh nghiép but téc béi ngl  Telemarketing
suc ép tdng trudng doanh sé, yéu “chay dua” doanh thu, /Cham séc khdch hang
cdu tu khdch hang gia tang (s& dén téng luc vao cdc /Telesales tré thanh nhdn

luong don hang, hé tro ky thudt, cdc kénh bdn hang nhanh t6 quyét dinh trong cdc
thdc mdc lién quan dén sdn chéng va truc tiép nhdt. chién dich cudi nam.
phdm/dich vu).

Companies race to The Customer Service,
This is the time when businesses face accelerate sales, focusing Telesales & Telemarketing
intense pressure to grow revenue, all efforts on the fastest teams become the key
with rising customer demands (order and most direct sales drivers of success in
volumes, technical support, inquiries channels. year-end campaigns.

about products/services).

80% DOANH NGHIEP GAP THACH THUC

Vé kénh ban hang dip cudi ndm

80% of Businesses Face Sales Channel Challenges During Year-End Season

& ) &

Téng ddi qud tdi do gia Khoéng dd nhan su dé Qudn ly da kénh phirc
tang khéi luong cudce ddp ung nhu cdu khdch tap, khdch hang lién hé
goi va yéu cdu hé trg hang tang doét bién tU nhiéu kénh
Overloaded contact Insufficient staffing to Complex omnichannel

centers due to increased handle sudden spikes management, with
call volume and support in customer demand customers reaching out
requests through muiltiple platforms
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Trdi nghiém khdch hang Nhdan vién dp luc doanh Nha&n su tuyén mdi khd Cdc chién dich
té, thdsi gian cha daoi s8, dé stress, lam gidm  khan, chua cé nhiéu kinh marketing, telesales
phdn héi lau, anh hudng chdt lugng dich vu nghiém, ty |& nghi viéc cao  mdi chéng chéo véi yéu
dén uy tin v& doanh thu . . S cdu hé tro khdach hang
High pressure on Difficulties in hiring new

Poor customer experience, employees to meet sales  staff, often inexperienced  Overlapping marketing
with long response times  targets, leading to stress  with high turnover rates ~ and telesales campaigns
impacting brand and reduced service add strain to already
reputation and revenue quality busy customer support
teams



MP TRANSFORMATION

F ash Service

Gidi phdp dich vu nhdn su
linh hoat & nhanh chdng

Flexible & Rapid Workforce Service Solution

Telemarketing

KET HOP CON NGUGI + CONG NGHE
HUMAN + TECHNOLOGY INTEGRATION

Customer Support Customer Support
thai vu gidi ctu cao diém

Peak Season
Support Task Force

Seasonal
Customer Support

Telesurvey Telesales

&PR

TAI SAO NEN CHON GIAI PHAP
CUA MP TRANSFORMATION?

WHY CHOOSE MP TRANSFORMATION'S SOLUTION?

Ung dung cdng nghé Al trong vén hanh
Contact Center

Tu déng hda cdc tdc vu Idp lai, x ly yéu
cAu co ban, tro ly Al — Agent Assist hd trg
tong dai vién nang cao hiéu sudt.

Ha tdng co sé vdt chdt, hé théng s@n c6 &
3 mién

Nén tdng cdng nghé 16i tién tién, co s& dU
liéu quy mé 16n sd&n sang.

Trién khai linh hoat, nhanh chéng
Tuyén dung, ddo tao, qudn ly chdt luong
minh bach, ddp ung yéu cdu 24/7.

Quy trinh chuyén nghiép

Xa&y dung va trién khai quy trinh van hanh
téng dai téi uu, kiém sodt chat ché, tuan
thl an todn & bdo mat di liéu.

Poi ngii giau kinh nghiém
Co cdu nhdn su toan dién, ducc dao tao
bdi bdn, day d&n kinh nghiém.

Al-Powered Contact Center Operations
Automate repetitive tasks, handle basic
requests efficiently, and boost agent
performance with Agent Assist Al.

Nationwide Infrastructure

Advanced core technology and extensive
databases with ready-to-deploy facilities
across all three regions of Vietnam.

Fast & Flexible Deployment

Rapid recruitment, training, and transparent
quality management — ready to operate
24/7

Experienced Team

Well-structured, professionally trained
workforce with extensive hands-on
experience.

Professional Operational Process

Optimized contact center workflows with
strict control, ensuring compliance with
safety and data security standards.
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22+ NAM KINH NGHIEM

VAN HANH & TRIEN KHAI CONTACT CENTER

MPT thdu hiéu thi trudng, doanh nghiép va khdch hang cta ban

22+ Years of Industry Expertise: A deep understanding
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20.000.000

Khdch hang
Customers

GOI DICH VU DA DANG,

PAP UNG 100% NHU CAU NHAN LUC,

SET-UP TRONG VONG 24H

Diverse Service Packages,

1000+

Nhén su dugc cung Ung
Supplied Personnel

55.000.000

Cudbc goi

Calls
== s>
Tdi chinh Ngdn hang
Finance Banking

100% Meeting Workforce Needs,

Set-Up Within 24 Hours

Y té Gido duc
Healthcare Education

of the contact center landscape, your business, and your customers

1500+
Nhén sy CSKH
Customer Care Personnel

500+

Du dn da thuc hién

Completed Projects
Bdo hi@m  Khdch san, Du lich

Hotel, Tourism

Thuong mai dién tu
E-commerce

Insurance

%>

Ban lé
Retail



CUSTOMER SUPPORT THG' Vl} Seasonal Customer Support

Phu hgp véi: Doanh nghiép can déi ngd Cham séc khdch hang tam thdi trong mua cao diém
Suitable for: Businesses that need temporary Customer Support teams during peak seasons.

Pap tng nhu cdu

Nhan su duac trién khai nhanh chong,
linh hoat trong thai gian cao diém,
khong lam gidn doan dich vu.

Demand Fulfillment

Nhdn su dugc trién khai nhanh chong, linh hoat
trong thdi gian cao diém, khéng lam gidn doan
dich vu.

Tiét kiém chi phi nhan su

Khéng can duy tri doi ngl CSKH

c6 dinh, doanh nghiép tiét kiem dugc
chi phi luong va phuc Igi dai han.

Cost Savings on Personnel

No need to maintain a fixed customer support
team, enabling businesses to save on salaries
and long-term benefits.

99%

35%

Cadi thién trdi nghiém khdch hang 70%
Bo6i ngl CSKH dugc dao tao chuyén
nghiép, mang Iagi trdi nghiém dich vu tot
nhdt cho khdch hang.

Improvement in Customer Experience

Doi ngl CSKH dugc dao tao chuyén nghiép,
mang lai tréi nghiém dich vu tét nhdt cho
khdch hang.

Téi uu théi gian

Nh& viéc thué ngodi, doanh nghiép co
thai gian tép trung vao phdt trién chién
lugc kinh doanh cét 16i.

50%

Time Optimization

By outsourcing, businesses can focus more on
developing core business strategies.

CUSTOMER SUPPORT GIAI CUU CAO DPIEM

Peak Season Support Task Force

Phu hgp véi: Doanh nghiép cdn ddi ngl Chdm séc
khdch hang khan cdp, khi luong coéng viéc tang
dot ngdt hodie tinh hudng cdp bdch.

Pap ung trong 24-48 gid
Trién khai nhdn su nhanh chéng, sdn sang Ung clu
trong tinh huéng khdn.

Tdéng 70% ty 1é hai long ctiia khdch hang
Poéi ngll chuyén nghiép x ly cdc trudng hop khdn
cdp hiéu qud, ndng cao trdi nghiém khdch hang.

Gidam dp luc cho déi ngii chinh
Khi lugng coéng viéc tdng doét bién, dich vu gidp gidm
tdi cho déi ngl ndi bo.

Gidm thiéu rui ro van hanh
Trdnh tinh trang qud tdi, dédm bdo hoat déng khéng
bi gidn doan ngay cd trong tinh huéng khdn cdp.

Gidm 30% chi phi vén hanh
Doanh nghiép gidm ducc chi phi tuyén dung va dao
tao khdn cdp nhan su.

Suitable for: Businesses that need urgent customer
support teams when workloads surge suddenly or in
emergency situations.

Response within 24-48 hours
Trién khai nhdn su nhanh chong, sdn sang Ung cuu
trong tinh huéng khan.

70% Increase in Customer Satisfaction
Doéi ngd chuyén nghiép xu ly cdce trudng hop khdn cdpp
hiéu qud, ndng cao trdi nghiém khdch hang.

Reduces Pressure on Core Teams
Khi luong céng viéc tdng dét bién, dich vu gitp gidm
tdi cho déi ngl noi bé.

Minimizes Operational Risks
Trdnh tinh trang qud tdi, ddm bdo hoat déng khéng bi
gidn doan ngay cd trong tinh hudng khdn cdp.

30% Cost Savings on Operations
Doanh nghiép gidm duoc chi phi tuyén dung va dao
tao khdn cdp nhdn su.



TELEMARKETING & PR

Phu hop véi: Doanh nghiép cdn trién khai chién dich
cudc goi tiép thi truc tiép, ti€p cdn khdch hang tiém
n&ng, qudng bd sdn phdm va xdy dung thuong hiéu.

Ti€p cén 70% khdch hang

tiém néng

Cudc goi duac trién khai theo
chién luoc, kich bdn chi tiét, cd
nhdn hoa dé thu hut khdch
hdang tiém ndng.

Tdng cudng nhén dién

thuong hiéu

Qudng bd, PR thuong hiéu va
sdn phdm/dich vu mét cdch cod
hé théng va cd nhén héa.

Reach 70% of Potential
Customers

Calls are executed based on a
strategy, detailed script, and
personalized  approach to
attract potential customers.

Enhance Brand Recognition
Promote and PR your brand
and products/services
systematically and personally.

Téing ty |é chuyén ddi Ién 30%
Cubc goi tiép thi truc tiép gilp
t&dng khd nang chuyén dai,
chét don hang, t&ng doanh thu
nhanh chdong.

Linh hoat vé quy mé

Dich vu c6 thé ma rébng quy mé
chién dich dé dang, tu cdc
chién dich nhé dén quy mo 16n.

Increase Conversion Rate

by 30%

Direct  telemarketing  calls
enhance the conversion rate,
help close sales, and quickly
boost revenue.

Scalable

The service can easily scale
from small campaigns to large
ones.

Suitable for: Businesses that need to launch direct
telemarketing campaigns, reach potential customers,
promote products, and build brand awareness.

Gidm 35% chi phi

Tiét kiém chi phi so véi cac kénh
qudng cdo marketing khdc nhu
digital marketing, truyén hinh,...

Gidm sat va t6i uu héa két qud
K&t qud cla ting chién dich
Telemarketing dugc theo doéi va
t&i uu héa dé ddm bdo hiéu
qud tét nhat.

Reduce Costs by 35%

Save on advertising costs
compared to other marketing
channels such as digital
marketing, TV ads, etc.

Monitor and Optimize Results
The results of each telemarketing
campaign are tracked and
optimized to ensure the best
possible outcome.

Marketing Goa|
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TELESURVEY

Phu hgp véi: Doanh nghiép can trién khai khdo sat

khdch hang qua dién thoai dé thu thap théng tin, dir liéu
thi trudng va cdc phdn héi truc ti€p cla khdch hang.

Thu thap 90%

di liéu chi tiét
Ty 1& khdch hang phdn
héi cudc goi cao, cung
cdp théng tin quan
trong cho viéc phdt
trién sdn phdm va
chién lugc kinh doanh.

Collect 90%
Detailed Data
High response rate
from customers,
providing important
information for
product development
and business strategy.

Téc dé thu thdp nhanh
Telesurvey cho phép
thu thap y kién tu nhiéu
khdch hdng trong thdi
gian ngdn, ddp ung
nhu céu dir liéu
nhanh chéng.

Fast Data Collection
Telesurvey enables
quick collection of

feedback from multiple
customers in a short
period, meeting the

demand for fast data.

TELESALES

Phu hgp véi: Doanh nghiép can trién khai bdn hang
tryc ti€p qua dién thoai theo cdc chién dich va

chuong trinh cu thé.

Tdng doanh sé 20%

Suitable for: Businesses that need to conduct
customer surveys via phone to gather information,
market data, and direct customer feedback.

Gidm 20% chi phi
nghién cuu thij truong
Cubc goi truc tiép,
nhanh chéng, gidm chi
phi dang ké so vai thué
ngodi nghién cuu thi
trudng truyén théng

Reduce Market
Research Costs by 20%
Direct, fast calls
significantly reduce
costs compared to
outsourcing traditional
market research.

Néang cao 30%
chdt lugng sdn phdm
Co s& du liéu giup
doanh nghiép diéu
chinh sdn phdm/dich
vu dé cdi thién chdt

luong téng thé.

Enhance Product
Quality by 30%
The database helps
businesses adjust
products/services to
improve overall quality.

Suitable for: Businesses that need to implement
direct sales via phone for specific campaigns

and programs.

Tuy chinh theo chién lugc bdn hang

Tiép cdn khdch hang tiém ndng, dam phdn bdn
hdang va chét don hang qua dién thogi nhanh chong.

Increase Sales by 20%
Reach out to potential customers, negotiate sales,
and close deals quickly over the phone.

Ndang cao trdi nghiém khach hang

D6i ngl Telesales duoc dao tao tét vé sdn phdm/dich
VU, gilp ndng cao trdi nghiém mua sdm va thuyét
phuc khdach hang.

Enhance Customer Experience

Telesales teams are well-trained on products/services,
improving the shopping experience and convincing
customers.

Theo d&i hiéu sudt mdi ngay, diéu chinh chién lucc
bdn hang dé dat hiéu qud cao nhdat

Customize According to Sales Strategy
Monitor daily performance and adjust sales strategies
for maximum effectiveness.

Tiét kiém 25% chi phi bdan hang
Thay vi duy tri déi ngl bdn hdang truc tiép tén kém,
Telesales gidm chi phi nhé tiép cdn qua dién thoai.

Save 25% in Sales Costs

Instead of maintaining an expensive direct sales
team, Telesales reduces costs by reaching customers
via phone.



CONG NGHE TIEN TIEN, HE THONG TOI UU
ADVANCED TECHNOLOGY, OPTIMIZED SYSTEM

MP Transformation cung cdp hé théng, co s3 ha tdng cho téng dadi, déng thai ing dung
phdn mém cdng nghé Al hd trg dich vu t8i uu nhdt.
MP Transformation provides a robust system and infrastructure for contact centers, while
integrating Al-powered software to deliver optimal services.

The OmiCX multichannel customer
experience software enhances
operational processes, boosts
performance, and offers exceptional

Phdn mém trdi nghiém khdch hang
da kénh hgp nhdt OmiCX giup t&i uu
quy trinh van hanh, dét phd hiéu sudt
vai chdt luong dich vu khdch hang
vugt trdi, giup doanh nghiép phdt customer service quality, helping
trién bén ving va ndng tém uy tin . businesses grow sustainably and
thuong hiéu — 1 OFVI'H (j >/\ elevate brand credibility.

Qudn ly da kénh bdn déng bd Bdo cdo truc quan, hé théng héa

trén moét giao dién duy nhdt di liéu, tdng hiéu qud qudn ly
Multi-channel sales management Visual reporting, data systematization,
synchronized on a single interface increasing management efficiency
Tinh nang Agent Assist théng minh, hd tro Tich hop dé dang vai cdc

cho téng dai vién nang cao hiéu sudt hé théng sdn cé cla doanh nghiép
Smart Agent Assist feature, supporting call Easy integration with existing

center agents to improve performance business systems

QUY TRINH NHANH GON, TOI UU V3i 05 BUGC

Tiép nhdn Lap ké hoach Tuyéndung va  Set-up hé théng Trién khai Gidm sat va qudn ly
yéu cdu dich vu trién khai ddo tago nhdn su cdng nghé thuc té dich vu chdt luong
Receive Develop Recruit and Set up Implement Monitor and
service request  implementation plan  train personnel technology system the service manage quality

CO CAU TO CHUC BO MAY

Team leader

12T EIE HXETA (15-20 agents/leader)
PROJECT Telesales

MANAGER Agents
Quality Assurance Training team



CASE STUDY KHACH HANG

CHIEN DICH BAN HANG 04 NGAY
4-DAY SALES CAMPAIGN FOR CELLPHONES

cellphone §

® Muc tiéu: Xdc nhdn don hang iPhone 16 vai ty & ® Objective: Confirm orders for iPhone 16 with a

chét don (CR) yéu cdu 3%

» Thdi gian trién khai: 4 ngay

Van dé khdch hang: Can doéi ngl Telesales dé thuc
h|en xdc nhdn don hang cho iPhone 16, vdi yéu cdu
ddm bdo CR dat it nhat 3%

GIAI PHAP TU MPT

e Tuyén dung, ddo tao, trién khai goi ra va xdc nhdén
don hang

o Nhan su cung cdp: 97 nhén sy Telesales trién khai

nhanh trong 24 gic

Sé lugng data goi ra: 58,000 data trong 4 ngdy

Hé théng cong nghé: OmiCX theo déi va téi uu hda

® hiéu sudt thai gian thuc

KET QUA PAT BUGC

o Ty & ch8t don (CR) dat 5%, vust yéu cdu 3%

o Hoan thanh 113% so véi chi tiéu

» Khdch hang hai long véi téc dé trién khai va chdt
luong dich vu

CHIEN DICH PAP UNG NHAN SU KHAN CAP
EMERGENCY STAFFING CAMPAIGN

e Muc tiéu: Cung cdp 45 nhdn su cho 1du dn mai

o Thdi gian trién khai: 10 ngay

e Van dé khdch hang: Prudential can trién khai 1 nhém
CSKH mdi phuc vu Khdch hang VIP vdi s6 lugng 45
nhén sy, ddp Ung du trong vong 10 ngay lam viéc.

GIAI PHAP TU MPT

e Tuyén dung, ddo tao nhdn sy va chuyén giao cho déi tdc

e Nhan su cung cdp: 45 nhan su trién khai trong 10 ngay

e Tilé ddp ung 110% nhén su dat yéu cdu cé kinh nghiém
t&t trong CSKH dé phuc vu KH VIP

KET QUA PAT BUGC
Khdch hang hai long vai téc dé trién khai va chdt luong
dich vu

required conversion rate (CR) of 3%

« Implementation Duration: 4 days

Customer's Challenge: The client needs a Telesales

* team to confirm orders for iPhone 16, ensuring that

the CR meets at least 3%

SOLUTION FROM MPT

Recruiting, training, and launching outbound calls to
confirm orders.

Provided Personnel: 97 Telesales agents deployed
within 24 hours.

Calling Data Volume: 58,000 data calls over 4 days.
Technology System: OmiCX to monitor & optimize
performance in real time.

ACHIEVED RESULTS

Conversion Rate (CR) reached 5%, exceeding
the 3% requirement

113% of target completed

Customer satisfaction with both the deployment
speed and service quality

/
JP
PRLDENTIAL

Objective: Provide 45 personnel for a new project
Implementation Duration: 10 working days
Customer's Challenge: Prudential needed to launch a
new customer service team dedicated to VIP clients,
requiring 45 qualified agents to be onboarded within
10 business days.

SOLUTION FROM MPT

Recruited, trained, and handed over a full team to the
client

Delivered 45 trained personnel within the required
timeline

Achieved 110% fulfillment rate, exceeding expectations
with experienced CS agents qualified for VIP customer
handling

ACHIEVED RESULTS

Client highly satisfied with rapid deployment and service
quality



CHIEN DICH CSKH KHAN CAP
EMERGENCY CUSTOMER CARE CAMPAIGN

Muc tiéu: CSKH vé sinh trdc hoc trong giao dich truc
tuyén

Théi gian trién khai: 15 ngay

Vén dé khdch hang: Lién Viét Post Bank can déi ngl
CSKH 16n truc dip 1& 30/4 - 1/5 dé tiép nhdn va trd I8
thdc mdc cla khdch hang vé sinh trdc hoc trong giao
dich ngdn hang truc tuyén.

GIAI PHAP TU MPT

Tuyén dung, ddo tao nhan sy, trién khai thuc té vsi 50
nhan su lam viéc 24/7

Nha&n su cung cdp: 50 nhdn su/ca trién khai trong 24h
Tilé phuc vu ddp ung 95% tré lén

KET QUA DAT BUGC

Khéng gidn doan dich vu ngay trong giai dogan cao
diém vé sinh trdc hoc truc tuyén

Ddp ung ngay lép tuc yéu cdu trong vong 24h

Gidm thdi gian chd doi phdn hoi, t&ng su hdi long cua
khdch hang

Ddam bdo chdt luong dich vu vai ty 1é phuc vu 1én dén 95%
Tiét kiém 20% chi phi van hanh so vdi viéc tu té chic
va diéu phéi nhén sy

Objective: Customer support regarding biometric
authentication in online transactions

Implementation Duration: 15 days

Customer's Challenge: Lién Viét Post Bank required a
large-scale Customer Support team to operate
during the April 30 — May 1 holiday period, ensuring the
reception and response to customer inquiries related
to biometric usage in online banking transactions.

SOLUTION FROM MPT

Recruitment, training, and rapid deployment of a
dedicated team of 50 agents working around the
clock (24/7)

Staff deployed: 50 agents per shift, fully

operational within 24 hours

Service response rate of 95% or more

ACHIEVED RESULTS

No service interruption during the peak period of online
biometric transactions

Immediate response and full team deployment within
24 hours

Reduced response wait time,
customer satisfaction

increasing overall

e Maintained high service quality with a 95%+ service rate
® Saved 20% in operational costs compared to in-house

staffing and coordination

MP TRANSFORMATION CAM KET CHAT LUGNG TOI UU

COMMITMENT TO OPTIMAL QUALITY

Chdt lugng dich vu

©

Bdo mdt thong tin

@
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Hé trg 24/7 Cai tién lién tuc

Service Quality Information Security 24/7 Support Continuous Improvement

MPT lién tuc ldng nghe
phdn héi ti khdch hang
dé cdi tién quy trinh, nédng
cao hiéu sudt va chat
lugng dich vu

Do6ingl MPT ludn sdn sang

hé tro bdt ky luc ndo dé

ddm bdo dich vu khéng bi
gidn dogn

Cam két bdo mat tuyét

déi théng tin khdch hang

v3i hé théng bdo mat
hién dai

DBdm bdo cung cdp dich
vu Vv&i tiéu chudn cao
nhdt, déi ngld nhdn vién
dugc gidm sat va dao tao
lién tuc
MPT's dedicated team is
always ready to assist,
ensuring uninterrupted
service

We guarantee absolute
confidentiality of customer
data with advanced
security systems

We actively listen to
customer feedback to
enhance our processes,
boost performance, and
improve service quality

We ensure the highest
service standards with a
team that is continuously

trained and closely
supervised
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Tru sé chinh Head office Contact

Hotline: 1900585853
Email: contact@mpt.comvn

10th Floor, Sudico Building, Me Tri Street,

Tang 10 toa Sudico, Pusng Mé Tri,
My Dinh T Ward, Nam Tu Liem District, Hanoi

PM¥ Binh 1, Quéan Nam Tu Liém, Ha Noi



